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Introduction
Hotel Mocking Bid Hill is one of the pioneering tourism enterprises in the Caribbean which has been spearheading the development and promotion of sustainable development. This commitment to environmentally conscious and socially responsible tourism was the motivation and guiding force for the establishment of Mocking Bird Hill, one of the first four properties worldwide to be accredited by Green Globe. We continue to strive towards minimising our impact on our beautiful surroundings, improving our efficiency, reducing our usage of valuable resources while enhancing the experience for our guests. This report focuses on the improvements we have made since the last report in 2003.

1
Community Involvement

Early on, we recognised that focusing and ensuring environmentally friendly operations for our own business would not suffice. The wider community involving all the stakeholders and our partners needed to be engaged in this process if we are to achieve a meaningful impact and help preserve the beauty of Port Antonio, which is so rich in bio-diversity, is home to many of our island’s endemic birds and other flora and fauna and some endangered species such as the Giant Swallowtail Butterfly and the West Indian Manatee.

Thus four years ago, we embarked upon a long process with the objective of engaging the wider community. The goal was to set an example, encourage our colleagues to follow suit and establish Environmental Management Systems for their properties and to join forces to work towards establishing our destination, Port Antonio, as one of the leading “Green” destinations of the Caribbean. The successful benchmarking of the destination in the summer of 2005 testifies to the progress made to date. Our report therefore is not restricted to the progress and enhancements we have made on property but also includes our achievements and development within the context of our community and in our objective towards providing our guests with a quality experience.

As part of our contributions towards the community, we spent a lot of time preparing, writing and submitting a project to seek grant funds for the Destination Marketing of Port Antonio in conjunction with various training programmes. We were successful in this effort and as a result various marketing tools ( banners, website www.portantoniotravel.com and presskits ) were established. We administered and implemented the project and actually conducted a number of the public awareness seminars held in various communities to help raise awareness for the environment and the linkages to tourism. 

At these seminars we distributed re-usable cloth bags with 2  positive messages “Be the Change you wish to see in the world” Mahatma Gandhi and 

Redue, Re-use, Recycle – start now ! If you are not recycling, you’re throwing it all away!

This is a long term campaign to help reduce the amount of plastic bags being used when shopping and to encourage persons to take their bags with them and to decline the plastic bags at the supermarkets while pointing out that plastic bags are a big contributor to creating unsightly garbage. 
In addition we devoted a lot of time to lobbying for the sustainable development of the planned highway and held meetings with stakeholders and the responsible agencies to get and get exchange appropriate information so that the segment of the highway planned for our Parish would not be as environmentally destructive as the first phases which have decimated many valuable ecosystems, eradicated wetlands and simply blasted through hillsides. The stretch along our coastline is particularly fragile and of environmental significance particularly since a number of manatees have been sighted in Turtle Crawl Bay. We understand that as a result of the overall lobbying effort, the plans for the highway will now only extend to the beginning of the eastern boundaries of Port Antonio thus sparing the coastline through the main tourism area of this destination. The road east of Port Antonio is now scheduled for repairs and improvements but is not to be expanded as continuation of the highway. As a leading figure in these lobbying efforts we are pleased with this outcome but have to continue being vigilant that further developmental plans will not jeopardise the area. 
2 Communication

We have avoided a very technical report to ensure that we can easily communicate the wide range of operational issues covered by the earth friendly philosophy of our operations. It is also important for us to assure our guests that our environmental philosophy does not negatively impact on their comfort, but rather, enhances their experience. Communication of our philosophy and of our operations is important as we have experienced some guests who were hesitant to book when they read about the strong emphasis on environmentally friendly operations as they were of the opinion that this environmentally friendly operations might impact negatively on their comfort and on the services they expect. 

Communication with our guests is a very important part of our operations and vital to our success. This begins from the first contact they make with us on the internet. An entire section of our website is dedicated to the environment. Here potential guests are introduced to our philosophy and to our efforts to operate Hotel Mocking Bird Hill in an environmentally sensitive manner. This section of our website also contains a page on tips for “green travel” where we provide eco-friendly ideas for travel planning. We are currently researching carbon emissions programmes with the intention of placing the appropriate links on our website. This will allow travellers to have a carbon neutral vacation should they sign up for a programme.
When guests arrive and read the registration form they will see a paragraph which asks them to avoid leaving their plastic and toxic waste here at the hotel. We explain that there is no plastic recycling available in Jamaica, nor is there any toxic waste disposal. We provide water bottles and fill them as often as desired to discourage the purchase of water in plastic bottles. Despite these efforts and the fact that we do not buy beverages in plastic bottles we have not been very successful in reducing the number of plastic bottles that we have to dispose of in our landfill. In another attempt to minimise this problem we will be installing a water dispenser in the public lounge with the same message in the hope that this will be more effective. We will also add a message to our reservation confirmations asking guests to bring their own reusable water bottles with them. We hope that by reinforcing the message through more avenues of communication we will, in the long run successful address this issue.
3 Training

Training forms an important part of our social commitment. In appreciation of the opportunities being provided to them to improve their skills and educate themselves further, we are able to enjoy the services of long serving team members. Their growth and development, the confidence stemming from a positive relationship benefits our guests directly. They enjoy the warm, welcoming, helpful services of a self-confident, happy team that has grown with us and learnt to appreciate the principles of responsible tourism and safeguarding our environment. As a team we feel privileged to offer personalised, attentive and friendly service ensure an enjoyable quality experience which is also earth friendly.

We have recognised the importance in investing in a long term strategy of training our staff to ensure the sustainability of our efforts. If they do not understand and buy into the idea of environmentally friendly operations, Hotel Mocking Bird Hill could not operate along these guidelines. In addition we also realised that it was important for the destination as a whole to have as many trained personnel as possible. We therefore sought funding not only for ourselves but also for the staff of other properties in order to conduct a course on preventative maintenance, essential for environmentally sound operations. This course gave participants an introduction to the most important areas such as electrics, plumbing, air-conditioning and cooling, pump maintenance etc. In fact, we created a new curriculum together with the national training institution to meet this particular need.
In terms of improving the working environment for our team members, we requested the principle of the local school that we support to create a special course for adults. Our experience with the regular training institution highlighted the necessity to take another approach to adult literacy. This new course has now been accredited and we are supporting some members of staff who attend this course. 

In addition, we have established that a number of long serving staff members provide valuable services, having learnt very well on the job.  They are however not able to develop themselves further due to lack of formal certification. We have therefore invited the skills training institution, HEART/NCTVET to assess our staff in-house and to conduct individual career counselling. This is followed by in-house training so that they do not have to give up their employment while completing the necessary theory and gain certification which will be granted to them based on the skills they have acquired over the years. This certification is recognised internationally and thus provides a further motivation.
Finally we facilitated a new course teaching persons to make attractive gifts using recycled materials. This served a dual purpose –helping to provide opportunities for community members to learn new skills and provide them with innovative opportunities for income generation in combination with minimal investment for materials as well as addressing the solid waste issue by developing an appreciation for the principle of recycling.

4. Employee Health and Wellbeing

All members of staff who have served the company for more than a year receive the benefits of a company group health. 

5
Energy

Regular preventative maintenance checks such as checking for any leaks, filters and pumps and monitoring the use of our precious resources are essential components of an EMS, along with record keeping. These areas and record keeping remain major challenges in a situation where it is difficult to find well trained staff. The collating of the records therefore remains in the hands of the two managers who are often faced with poorly written record sheets that contain many errors due to, for example the incorrect reading of metres. Constant supervision is required to ensure that the preventative maintenance checks are done regularly. We therefore direct our energies towards implementation and ensuring high standards of service which means that the collation of records often gets neglected. This accounts for the gap between the two reports. 

Since the last environmental report we published in 2003/2004 we have been evaluating various options in order to determine in which areas we could improve the operational and environmental efficiency which would in turn improve our competitiveness. This is a challenge we face especially given the macro-economic parameters within which we operate. The interest rates remain very high making it almost impossible to borrow money for the necessary investments in alternative energy. In addition, to date the Government of Jamaica does not provide incentives to facilitate the installation of alternative energy technologies. Net metering has still not been legislated in Jamaica. Without net metering the installation of a photovoltaic system becomes unrealistic as this property would require almost two hundred storage batteries. Apart from the space that these batteries require we would also have to face the issue of their correct disposal or recycling when they need replacing. Therefore all calculations to date of various photovoltaic systems have not resulted in any positive conclusions. Net-metering would eliminate the need for batteries, lower the cost of the system thus making it more viable and the grid would benefit from any surplus we supply to it. We continue to consult with experts to develop the best, most cost effective alternative energy system for the hotel. In the meantime however we continue to make gradual improvements:

· Automatic door closers on the two air conditioned storerooms to avoid the doors being left open when members of staff go into these rooms.
· Use of 3 watt energy saving bulbs for corridor lighting and for lighting any areas where very bright light is not required, for example the gate posts.
· 6 40 watt fluorescent tube lights in the kitchen were replaced with 6 24 watt energy saving bulbs. On an average, the kitchen lights are on for approximately 17-18 hours daily. This move alone has reduced the demand from 6 x 40 watts = 240 watts per hour to 6 x 24 = 144 watts saving 96 watts per day for 17 hours =1,632.00 per day! In order to maximise on the light, the kitchen ceiling was painted white so that as much light as possible would be reflected rather than being absorbed by the dark ceiling.

5. Water

· Rainwater harvesting: We have added a tank to collect water from the storeroom roof. These gutters were not connected to the system leading to the cisterns. The water from this roof was therefore going to waste. We use the water collected in this tank for cleaning purposes.

· Special water and heat saving mixers have been installed in 5 bathrooms

· 6 litre toilets have been installed in all guest rooms. All other toilets have a weight in the tank. The ball-arm of these toilets is also bent so that the toilet fills with less water. The intention is, overtime, to install 6 litre toilets throughout the hotel.
· All faucets have aerators.

7 Solid waste

Despite all our efforts to avoid the problem with careful purchasing, we still have to contend with a certain amount of waste because much of what is on offer in Jamaican shops is heavily packaged. We have implemented one creative and very cost effective item this year. This is a small glass lamp shade which we can place over bottles thus converting our glass bottles into attractive lamps for the restaurant. We are able to use lamp oil with the new wicks which is an improvement to the kerosene lamps we had before. It is not only more appealing but smells much nicer too!

Just in time for the Christmas season we were able to expand our garden with the addition of a new terraced area which now presents a colourful sight of alamander, hibiscus, plumbago and crotons. We have been transforming the rocky hillside by terracing and filling the areas with compost for the last 4 years. Now we have started on a second area which we have terraced as well. This helps us with our efforts to stem soil erosion. Planting bamboo along our property border is also helping to hold the soil. With its deep roots, the soft leafy cushion created from it’s fine leaves, bamboo is not only excellent for holding the soil but also helps to improve the micro-climate as a result of the high density of leaves per square metre.

We provide shredded paper to the participants of a course that we facilitated to train unemployed persons to make quality craft items using recycled products as far as possible. One of the main items is paper – both for paper maché products as well as for paper art where they cut, shape flowers and birds from paper in a manner similar to origami and then paint them to make beautiful pieces of art. We also give this paper to the ladies who make the handmade recycled paper in Fairy Hill.
7.1 Recycling
The hurricanes in 2004 and 2005 damaged the roof of our car porch irreparably. We used this opportunity to build a new office over the car porch, we have converted our former office space into an additional lounge for our guests and we have recycled all our office furniture for the second time.

The store owners selling white goods (Washing machines, fridges etc) were only too happy when we went to collect their Styrofoam packing. We used it to insulate our food and wine storage rooms – the only two air-conditioned rooms in the whole hotel! The temperature is just right for the red wines in the tropics.
Constantly finding new suppliers – bacteria for dealing with grease traps, kitchen sinks and drains,

Found new local suppliers for pepper jelly, papayas (return the boxes ) organic Cornish hens, natural pesticides

Organic insect killer using pimento oil made locally 

Energy Audit – see attachment - costing for replacing door with glass louvers  

Using generator as part of an overall system to also use it as an battery
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