ENVIRONMENTAL REPORT 2008 

“Be the change you want to see” Gandhi

In 2008 Hotel Mocking Bird Hill made significant steps towards achieving the sustainability goals it has set itself.

The mission is to develop high quality tourism that is responsible and that minimises its negative impact and enhancing guests comfort and experience. While profits are important, the company is values driven. We have always taken the long term view in our decision making and are constantly challenging ourselves with regards to reducing our footprint in the future. 

When we opened in 1993 the driving forces was our commitment to be as earth-friendly as possible, to assist biodiversity conservation, and thus help safeguard the environment on which we depend so much for the wellbeing of everyone on this planet. To that approach we have added the goals of becoming water and carbon neutral with the hope that one day, when the laws of this country permit net-metering and we are able to expand our PV system, we can perhaps even become carbon positive and thus contribute positively towards addressing the critical issue of climate change.

The question of connecting tourism with poverty alleviation has also become increasingly important to us. We believe in and are actively engaged in the principle of trade for aid and contribute to providing sources of income generation by recommending community based tours, while constantly seeking to source more and more products from local suppliers, particularly community based projects.
We are constantly on the search to make our efforts towards sustainability deeper and more durable by working to fine tune the nuances. Thus the recent room renovations not only provide the guests with more space and greater comfort but also serve to cool the rooms. By removing the wall, doors and windows and opening up the rooms and providing plantation shutters that allow the outside to come in, the rooms are now cooler than they were prior to renovation. Another side benefit is that fewer curtains will help reduce the laundry load further. It is the host of small details and the connectivity between them that combine to be greater than the sum of each individual step. Hotel Mocking Bird Hill demonstrates that eco-friendly and luxury can co-exist, style and conscience.
As part of our ongoing efforts to respond to our guests expectations of greater transparency and to their address their concerns, values and ideals, we want to use our website more pro-actively to create a more dynamic dialogue with our guests and share what we are doing, including news about the successes and challenges of our journey. We hope that this will help to raise awareness about the positive net impact resulting from the steps we implement. 

Despite the very challenging times faced since the economic downturn that started in September 2008, we have pressed ahead and expanded our rain water harvesting capacity by another51,000 litres in addition to completely renewing the hotel’s guttering in order to be able to collect the rainwater more efficiently.

The operations of the pool pump is now fully covered by renewable energy as well as the needs for 4 rooms, two offices, the gallery as well as some of the outside lights for the parking area. The installation of solar power along with our ongoing efforts to control energy usage has meant a reduction in electricity usage from an average peak at the end of 2008 of 6,500 Kwh to currently an average of Kwh 4650 per month. The system has been installed such that it can be expanded to cover the remaining rooms, public areas and other outside lighting as soon as we can afford more panels. We also plan to convert our water pumps, which are often constantly in use when there is no water supply from the public system, to solar power as soon as funds become available to install this element of the PV system. 
Although there is little doubt that the travel and tourism industry will continue to be challenged in the short-term, those who think and act strategically and adapt their business models quickly to the new realities can overcome this challenge. We believe that our sustainability efforts also not only give our business real meaning, but assist us in securing the business.
Hotel Mocking Bird Hill has operated along the guidelines for tourism since its inception. The sustainable approach is as much a quality criterion for us as is excellent food. As an eco-boutique hotel, we are cognisant of our responsibility to constantly strive for the best, which remains a constantly moving target with changing expectations as technology continues to improve.

This year’s targets are:
· strengthen our process of continual environmental improvement including our reporting and documentation as well as communication with our guests
· increase staff awareness and engagement with regards to sustainable commitments and performance

· encourage more active participation from our guests to support the school and tree planting programmes  

· engage more of our suppliers  and guests to help reduce their carbon emissions 
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